
2018 Risk in Review Study
As organizations face pressure to innovate, risk executives need to help them strike the right risk-reward balance to 
succeed. PwC explored this challenge in its 2018 Risk in Review Study of more than 1,500 senior risk executives, including 
in-depth interviews with 11 risk leaders, globally and in Switzerland. 

Adapters — those with programs that tackle innovation-related risks somewhat or very effectively — practice five actions 
that set them apart. And their programs exert much more influence over decisions about innovation.
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To discuss our findings and learn more, reach out to Michael Kuss, PwC Switzerland’s 
Governance, Risk & Compliance Leader, and visit us at www.pwc.ch/riskassurance/survey.

“To me, the most important 
aspect of a strong risk 
management team is having 
diversity of every metric in the 
team, particularly diversity 
in thinking. Having different 
backgrounds brings a value 
that is immensely powerful.”
 
Alison Martin
Chief Risk Officer, ZIG

Read full interview

Obstacles to Effective Risk Management 
Europe

“Robots will replace repetitive 
processes and artificial 
intelligence will begin to identify 
possible correlations. However, the 
fact is, there is so much that still 
relies on judgment, which is still 
something only a human can do 
well. The question then becomes 
how can technology enable our 
teams? How do you bring our 
people along through the change 
and upskill them?”

Olivier Balmat 
Head of Corporate RM and M&A 
MCH Group

Read full interview
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Metrics used to measure effectivness of risk 
management activites

Organizational culture

Lack of leadership buy-in to address innovation-related risks

Lack of organizational knowledge of innovation-related opportunities and risks

Weak collaboration with the business to monitor, measure and develop
appropriate responses to opportunities and risks linked to innovation

Poor coordination with internal audit or compliance
on innovation-related issues

Lack of sufficient or appropriate training to
strengthen innovation-related skill sets and expertise

Challenges with inadequate or antiquated technology and/or
other legacy systems

Dependence on IT to acquire or implement technology required to support
the risk management function

Lack of budget for tools to help monitor innovation-related risks

Lack of access to system data

Poor data quality

Other

Nothing is preventing my function from developing more effective
risk management
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Value or Risk Management Switzerland

https://www.pwc.ch/en/insights/risk/what-is-the-future-of-risk.html

