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Cloud is shifting the way enterprises look at how IT systems can enable 
business transformation

Cloud is the driving force powering digital transformation 
today allowing disruptive innovation that democratises 
IT and increases business agility. Clowd transformations 
whose infrastructure is enabled by cloud hyperscalers 
like AWS, MS Azure, GCP and Alibaba, lower technical 
and operational complexity making organisations less 
dependent on legacy IT, and boosting business-led 
innovation. 

The cloud is also a key driver for the realisation of new 
business models in the digital environment. In this 
respect, the cloud is more than a guarantee for future-safe 
infrastructure and applications. It fundamentally simplifies 
the manner and methods in which we design and use 
digital solutions.

In this context, RISE with SAP is a comprehensive 
offering that facilitates holistic transformation and smooth 
migration to S4/HANA Cloud. With RISE, organisations 
seeking to transform to intelligent enterprises are not 
limited by their current ERP implementation or by the 
complexity of their business IT landscape. Rather, the 
starting point is completely open. This means you could 
currently be using a legacy ERP, implementing the on 
premise edition of SAP S/4HANA, or just starting your 
ERP journey. 

Why organisations

are moving to the cloud

Cloud

Business areas

Challenges

Benefits

Mergers, acquisitions & 
divestments

New service acceleration 
& deployment

CAPEX to OPEX
Workforce transformation & 

global expansion

Cost savings
Flexible, variable 
pricing models, 
reduced TCO

Innovation
Quicker E2E access to 
new technologies

Accessibility
Rapid ability to scale, 
extend globally

Agility
Need-based selection of 
products and services

Speed
Faster time-to-
market, increased 
economies of scale

Security
Rigorous standards, 
risk mitigation

Talent
Upskilling with focus on 
adding business value

Collaboration
Knowledge seamlessly shared 
in central, accessible location 

Strategy & 
consolidation

Cost pressureCompliance

Business agility

Digital channels

App/Infra modernisation

Business growth

Inflexible tech

Security

People’s reluctance to change
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Cloud is the driving force powering digital 
transformation today allowing disruptive 
innovation and increasing business agility.
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Transcend with PwC enables organisations to get the most out of the 
business transformation to the cloud.

Only cloud transformation has what it takes to support 
business transformations in a sustainable and resilient 
way. RISE with SAP is helping clients migrate their 
business to the cloud. Developed with this goal in mind, 
RISE with SAP is a subscription-based offering, designed 
to help organisations boost agility, strengthen resilience 
and enable innovation using the latest cloud technologies 
and SAP features. 

PwC’s goal is to help companies maximise the value 
of their SAP S/4HANA Cloud business transformation 
and set a direction for long-term digital success.

Our approach to this is called Transcend with PwC and 
it is built on a clear vision that will help you go beyond 
transformation; We combine business transformation and 
S/4HANA assets with industry and business function value 
frameworks to supplement RISE with SAP and help our 
clients maximising the business value of the S/4 HANA 
Cloud business transformation – laying the foundation for 
your long-term digital success. 

Cloud transformation

with Transcend with PwC 

RISE with SAP further enables PwC to 
extend that leadership – we call our 
formula Transcend with PwC

Transcend with PwC enables customers to get 
the most out of the business transformation 
to the cloud by blending digital and next 
generation ERP

While other firms have focused on IT 
aspects, PwC has been delivering 
business transformation for SAP 
clients with focus on value streams, 
functions and personas

RISE with SAP is Business 
Transformation as a Service, aimed at 
helping organisations take advantage of 
the cloud and new ways of working

The cloud is impacting the future, enabling 
organisations to blend digital and next 
generation ERP with business transformation

Au
to

m
at

ed
 

cu
st

om
 c

od
e 

co
nv

er
sio

n 
an

d 

da
ta

 m
ig

ra
tio

n

PwC Industry 

Edge

PwC Smart Greenfield approach

Hyperscaler 

strategy and 

alliances

Ne
xt

 

ge
ne

ra
tio

n 

AM
S 

an
d 

Cl
ou

d 

In
no

va
te

PwC S/4HANA 

Journey Guide 

and Navigator BXT 
method

Step
pin

g S
ton

e 

ap
pro

ach
 with

 

CFin

S/
4H

AN
A 

Cl
ou

d 
bu

si
ne

ss
 c

as
es

 

S/4HANA 

Cloud

Cl
ou

d 
In

fra
st

ru
c-

 

tu
re

 (h
yp

er
sc

ale
r 

of
 c

ho
ice

)

Embedded 
Services 
and Tools

SAP Business 
Process 
Intelligence (BPI)

SA
P 

Bu
sin

es
s 

Ne
tw

or
k

SAP Business 

Technology 

Platform
 (BTP)

RISE with 
SAP

Value Stream
sFu

nc
tio

ns

Personas

Transcend with PwC

StandardiseIn
no

va
te

Simplify



RISE with SAP, Transcend with PwC  |  5

To help companies maximise the business value of their S/4HANA 
Cloud business transformation and set a direction for long term 
digital success, we bring business transformation and S/4HANA 
assets, industry and business function value frameworks, and a 
clear vision to supplement RISE with SAP and enable organisations 
to go beyond transformation and become Transcenders.

We call our approach Transcend with PwC and have 
structured it in four phases. 

Phases of Transcend

with PwC

Key outcomes PwC tool & methods

• Cloud adoption assessment

• Target cloud architecture

• Cloud governance model

Business cloud strategy

Align on business and IT 
strategy as foundation for 
cloud transformation

• 360° cloud adoption assessment

• Hyperscaler strategy

• Cloud migration factory

• Audit for cloud infrastructure

• Target S/4HANA Cloud Architecture

• S/4HANA Cloud Roadmap

• S/4HANA Cloud business case

SAP S/4HANA cloud 
planning

Build the case for change 
and plan the path forward

• BXT methodology

• BPI / process mining accelerators

• S/4HANA Journey Navigator App

• S/4HANA Cloud Business Cases

• Cyber Security Framework

• S/4HANA Cloud innovation

• PwC technology & business innovation

• Industry Cloud solution on BTP

SAP S/4HANA cloud 
transformation

Deliver business value with 
quick adoption and time to 
value

• Smart Greenfield approach

• Industry Edge

• CFIN Stepping Stone approach

• BPR for Brownfield/Bluefield*

• Custom code conversion*

• Xtract and Workbench for post 
migration data validation/audit

• Cloud change management

• BXT combining business, human 
experience and technology

• Next Generation AMS

• Cloud Innovate

• Target S/4HANA Cloud Architecture

• S/4HANA Cloud Roadmap

• S/4HANA Cloud business case

SAP S/4HANA Cloud 
Innovation

Drive continuous innovation 
and optimisation
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A 2020 PwC research study1     
identified a group of companies 
that consistently generate 
payback and get significant value 
across their digital investments. 
These companies were also  
more likely to take a long view  
of transformation. 

We called these companies 
“Transcenders.” 

1 https://www.pwc.com/us/en/tech-effect/cloud/digital-iq.html\\

https://www.pwc.com/us/en/tech-effect/cloud/digital-iq.html\\
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Consistently ranked as one of the top S/4HANA Cloud 
partners, PwC is a designated Certified Global Cloud 
Elite Partner.

PwC’s SAP practice consistently

leads the way

Deployment of S/4HANA 
Public Cloud in the world#1

SAP S/4HANA trained 
professionals12,768

Global Strategic 
Services Partner

Top

5



PwC, Birchstrasse 160, 8050 Zurich, +41 58 792 44 00 

© 2023 PwC. All rights reserved. “PwC” refers to PricewaterhouseCoopers AG, which is a member firm of PricewaterhouseCoopers International 
Limited, each member firm of which is a separate legal entity.

Albert Faessler
Partner,  
Technology Consulting 
 
+41 79 352 52 21 
albert.faessler@pwc.ch

Philipp Roth
Lead Partner,  
Government & Public Sector 
 
+41 79 634 13 25 
philipp.r.roth@pwc.ch

Jozsef Csoka
Director,  
Business process, solution and 
technology architecture, Advisory 
 
+41 79 386 60 75 
jozsef.csoka@pwc.ch

Daniel Hernandez Tielas
Senior Manager,  
Cloud technology and  
solution architecture, Advisory 
 
+41 58 792 96 49 
daniel.hernandez.tielas@pwc.ch

Contacts
If you’re interested in finding out more, check out our paper on “RISE with SAP, Transcend with PwC” and talk to us about 
how you could start harnessing the benefits for your business.

Murugananth Chockalingam
Partner,  
Advisory 
 
+41 79 947 64 71 
murugananth.chockalingam@pwc.ch

Michele Ferrari
Partner,  
Financial Services Consulting 
 
+41 58 792 69 18 
michele.ferrari@pwc.ch


